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Abstract

This academic article aims to review the factors influencing the success of the project
on home environment modification and the provision of appropriate facilities for the elderly.
The study seeks to highlight critical issues related to these factors, in response to the
continuous increase in Thailand’s elderly population, which has led the country into a
complete aged society. Consequently, the government has been required to provide more
comprehensive and inclusive welfare and care for older persons. Housing, as one of the
fundamental necessities of life, has been prioritized through government programs to create
safe and suitable living environments, thereby improving the quality of life of the elderly.
The article employs conceptual frameworks and theories of project management and policy
implementation to address its objectives. The review synthesizes relevant documents and
presents three main issues: (1) project management and administration, (2) policy
implementation, and (3) the elderly housing environment modification project. The findings
suggest that the success of the project depends on 6 key factors: policy clarity, resource
allocation, project structure and mechanisms, understanding and attitudes of implementers,

community participation, and external factors.

Keywords: Success factors, policy implementation, elderly housing environment modification
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